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PROJECT OVERVIEW

Project Title & Description: What is the title of the project?

Adoption Profile Book for Adoptive Parents

Overarching Goals and Objectives: Why is the project important?

Adoptive Parents have a lot of requirements to include and creating an adoption profile book for
an agency is just another hurdle. This book is meant to encompass their entire life into one simple
book, which then an expectant mother is to then pick a family from this book. It is a very vital part
of the adoption process, but it involves a lot of emotions and weight to the adoptive family.

Success: How will we know if the project is successful?

A. What are the business goals?

Introduce this new elLearning course and 100% of clients will successfully know how to make
an adoption profile book and be able to fulfill all requirements

B. What is the overall instructional goal of the project?

The learners will be successfully make an adoption profile book using step by step tools found
in the eLearning course.

NEEDS ANALYSIS 1



PROJECT OVERVIEW

(cont.)

Deliverables and Details: What will be created?

A. Deliverables

- A self paced Online eLearning course created in Rise360
*Final adoption profile book that the learner will complete section by section in the course *.
This will be used as the post assessment

B. Details related to the deliverables (technical resources, lack of live training, etc.)

Adoptive Families will need to be signed up for the Agencies training LMS to gain access to
training and to submit their assessments.

Potential Options: Are there certain things you would like to see integrated into the
resources, if appropriate?

- Slide Decks to gain more instructions

- Interactive Photos

- Multiple Choice

- Video to explain the views of birth parents and adoptive parents
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PROJECT OVERVIEW

(cont.)

Larger Picture: What is the overall framework in which these resources “fit"?

A. On demand training: This will be a standalone piece on the site.

This information course will be available on the adoption agencies website with access with a
username and password given to paying adoptive parents who have signed with the agency.

B. PPT, Training Guide, Trainee Guide

Rise 360 course that will encompass a slide deck and a self paced course that will allow the
learner to pace themselves independently.

C. What is the future plan for this overall framework or these resources? Are there
future plans to take into consideration with the organization, content, or
distribution method of these resources?

This resource will be given to paying families who have chosen this agency for their future
adoptive needs.

Learners will gain access to this course when they have met previous requirements in the
agency and are on this stage of their adoption journey.

Influencing Factors: What factors besides training impact their performance?

This is a big step in the soption process and the eLearning course needs to be as precise with
instruction so adoptive families understand the clear objective.
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Who is the audience? Describe the average person in detail.

The audience is adults who are entering the stage of adding a baby/ child/ teenager into their
family. The adults who are adopting could be: single, same sex parents, heterosexual couples with
zero birth children or multiple birth children in their home.

This course is tailored to those who are struggling with infertility or those who are unable to have
children themselves and would like to use a private adoption agency to help them expand their
family.

Each member who uses a private adoption agency needs to make a profile book.

How many people are in the audience and where are they located?

100+ couples from all around the United States of America.

Are they already familiar with any aspects of the content? If so, what?

Families who are accepted by the agency are aware of an adoption profile book and the weight it
holds with an expectant mother. There is no right answer to what makes your family, but with the
guidelines of this course, they will be able to include all the necessary information.

Are their needs roughly the same or are they very different?

Every adoptive family has different wishes in regards to special needs, race, adoptive parents
status and etc. This book is ONLY meant to be shown to the birth parents that the adoptive
parents have applies to have their books shown too.



TEAM OVERVIEW

Project Roles:
* Project Manager: A Guardian Angel Adoptions
¢ |nstructional Designer(s): Monika Duke

« Course Builder(s): Monika Duke

SMEs: Who are the SMEs we can reach out to for support?

SME of the handbook concepts: H/R personnel

N/A

Recommended SME trainer contact:

« Recommended SME principal contact: Agencies Social Worker over Adoptive Parents

e Recommended SME teacher contact: Agencies Social Worker over Birth Parents
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RESOURCES

Ramp-Up Resources: What tools and resources are available for familiarizing oneself
with the project?

A. Printed/Training Materials
Nonw

B. Presentation Materials
Rise 360 course with slidedecks and other deliverables

Tools: What tools and resources are available for building this course?

A. Software
Rise 360. Canva. Microsoft Word.

B. Existing Media Resources

Youtube Videos
Blogs and websites to give more information of companies who create adoption profile book

C. Non-existing Resources

e Are there resources you would like for these courses/learning resources that
don't currently exist? (video, audio, images, etc.)
Pictures to showcase correct pictures to use
Videos from BM'’s if possible

Links to additional webistes for aids
interactive materials to help with objectives
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NEXT STEPS

Recommendations: Proposed next steps based on the analysis of the needes.

List your first recommendation here.

Create training using Ride360 with different steps clearly outlined for the adoptive parents
with assessments at the end of each step

List your next recommendation here.

Access pre/post assessments to guide modifications
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